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Work Programme 2010/11

Item Responsible Officer Date
Recruitment Freeze – 
Impact and Budget 
savings

Jackie Hinchliffe October 2010

Q1 Corporate 
Performance Report

Keith Fenton 
Policy & Performance 
Officer

October 2010

Budget Director of finance & 
Corporate Governance

October 2010

Budget Director of finance & 
Corporate Governance

January 2011

Q2 Corporate 
Performance Report

Keith Fenton
Policy & Performance 
Officer

January 2011

Shaping customer 
Excellence

Jackie Hinchliffe
Interim Head of Human 
Resources & 
Organisation 
Development

April 2011

CAA Update/Action 
Plans

Chris Stephenson
Corporate Performance 
Improvement Manager

April 2011

Q3 Corporate 
Performance Report

Keith Fenton
Policy & Performance 
Officer

April 2011

Progress Report on 
Procurement Strategy

April 2011


